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D E L I C I U S  2 0 2 2  S U S T A I N A B I L I T Y  R E P O R T

Some have called it the “perfect storm”, some “Polycrisis” (Nouriel Roubini, 
Stern School of Business - New York University), some “confluence of ca-
lamities” (Kristalina Georgieva, International Monetary Fund). It is a snap-
shot of the present time, one in which the climate emergency intersects 
with other crises: the war in Europe, inflation, geopolitics, migration... An 
extremely complex scenario, for which good intentions alone are no longer 
enough. Studying complexity and transforming it into an opportunity to act 
is what has guided Delicius over the years and charts the path we intend to 
follow. A serious, consistent commitment that puts all excuses aside. Sensiti-
vity for people and the planet, experience, scientific research and technology 
will be the pillars guiding our innovation and investments in the coming years, 
in order to put in place concrete and measurable actions that show the tran-
sparent picture of our way of doing business.

W E  N E E D  T O  M A K E  R E S P O N S I B L E
C H O I C E S  F O R  O U R  F U T U R E

Enjoy your special canned fish! Eat healthy and live well! 
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2022

78,2%

21,8 %

2021

92,4%

7,6%

45%

2021

55%

34%

2022

66%

2022

2.764.909

3.085.410

2021

1.998.000

2.350.000
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The sea, the planet’s lungs, climate regulator and 
important source of food, energy and work, has 
always been our first stakeholder, in the conviction 
that living, healthy oceans are indispensable in the 
long run for man and business. A responsible use 
of resources, a careful check on waste management, 
and a strong commitment to fully recyclable 
packaging have given substance to our awareness 
and become part of our planning process.

Protecting the oceans

Assessment of the plastic management system.Goal: elimination of single-use plastics from primary 
packs by 2023.
Result: elimination of 99.9% single-use plastic from 
the primary pack to reach 100% elimination in 2023.

SDG Goals 2022 goals and results 2023 goals

Goal: to increase the % of certified fisheries.
Result: +11% of fish from certified fisheries.

Continue the search for supply sources from certified 
fisheries and advocacy on the supply chain in order 
to obtain environmental, ethical and food safety 
certifications.

Continuous monitoring of yields.Goal: constant monitoring of yields with 4.0 control 
system of all our productions implemented in 2016.
Result: yields +3% compared to 2016 (equivalent 
to 250 tonnes of fresh anchovies - average annual 
figure).

Monitoring % consumption of energy from renewable 
sources vs. total energy consumption.
Continuity in the CO2e compensation process of 
the new Carbon Neutral anchovy line.

Goal: extension of the LCA study to other references 
(new “Fishmonger” line), with full CO2 offsetting.
Result: offsetting 24,995 kg of CO2e calculated on 
2022 sales of the new Carbon Neutral anchovy line.

Raw materials not covered 
by certification

Raw materials covered 
by certification 

The figure refers to MSC, 
FOS and Dolphin Safe 
certifications. In 2022, Delicius 
accompanied 41 anchovy 
vessels between the Adriatic 
Sea and the Strait of Sicily to 
FOS certification. In addition, 
the Transition Pact proposed 
by Carrefour was signed and 
a concrete plan to safeguard 
biodiversity was presented.

VOLUME OF RAW MATERIALS COVERED BY SUSTAINABLE FISHING PROJECTS

The value is expressed in kg
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This confirms that Delicius’ 
efforts are increasingly 
focused on 100% recyclable 
materials. The percentage 
of plastic decreases further 
and will be the subject of 
an assessment of the plastic 
management system in the 
coming months.

TOTAL PACKAGING PURCHASED BY TYPE 

Plastic

Iron

Aluminium

Glass

Paper/Cardboard

The energy decrease is the 
result of process efficiency. 
Electricity from renewable 
sources, produced by the 
photovoltaic panels on both 
plants, was used to 81% of 
potential in 2022. Delicius has 
been ISO 50001 certified in 
energy efficiency since 2018.

ENERGY CONSUMPTION BY TYPE

Renewable

Non-renewable

The value is expressed in kWh
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The graph shows the amount 
of fish purchased by Delicius 
in the years 2021 and 2022 
(the figure is given in kg of 
fresh fish). Semi-preserved 
fish represents a direct 
purchase while preserved fish 
is an indirect purchase.

VOLUME OF FISH PURCHASED 

Procurement of raw materials from sustainable 
sources, recyclable packaging, product 
wholesomeness and safety, transparency and 
accuracy of information and the environment 
are focus elements in risk assessment, which are 
constantly monitored.
This is confirmed by the research carried out by 
Delicius in collaboration with the University of 
Milan to determine the absence of perfluoroalkyl 
substances (PFAS), which anticipates the request 
for an amendment to Regulation (EC) No 
1881/2006, and, in collaboration with ANCIT, 
the risk assessment study on maximum inorganic 
arsenic levels, in order to respond to the European 
Commission’s requirements. It is more difficult 
to assess the cost of non-action in the long term, 
which is nevertheless a reflection that Delicius 
seeks to promote with its stakeholders at all levels, 
including through multidisciplinary discussion tables 
such as BE BLUE - The Sea Conference, which also 
allow us to focus on new impact issues.

Risk evaluationMateriality matrix
1  

Product quality: 
deliciousness, 
wholesomeness, and food 
safety.

2
Protection of biodiversity 
and the marine ecosystem, 
sustainable fishing and 
legality.

3
Product labelling and 
traceability.

4
Upholding human rights, 
workers’ health and safety, 
working environment.

5
Waste, refuse and sewage 
management.

6
Communication to 
stakeholders and marketing 
manager.

7
Sustainable packaging.

8
Sustainability in the 
innovation process.

9
Creation of commercial 
value.

10
Energy Management.

Governance
Delicius is a family company and the “family 
quotient” finds expression in the board of directors, 
which, in cooperation with the management, defines 
guidelines and objectives. Sustainability, besides 
being formally guaranteed in the boardroom, has 
become an integral part of Delicius’ way of doing 
business. The Board of Directors is also gender 
balanced (50% women, 50% men). An amendment 
to the articles of association is being studied 
in early 2023 with the aim of making Delicius a 
Benefit Company.
This confirms the choice of a broad sustainability 
governance model, which is also nourished 
by advocacy activities on the supply chain on 
issues related to the preservation of biodiversity 
and the protection of people. In 2022, the internal 
committee, the Blue Team, came together to develop 
an ambitious awareness-raising project by organising 
the scientific conference called BE BLUE - The Sea 
Conference. With more than 70 guests including 
representatives of the retail trade, journalists and 
academics on 7 June 2022, Delicius highlighted 
the topic of food safety and presented its “Metal 
Tested” production specification, enriching the 
discussion with the presence of marine biologists, 
researchers and analysts. The 2023 edition on the 
theme of sustainable fishing is already confirmed.

Our figures Dialogue with our stakeholders

3.3 Substantially 
reduce the number 
of deaths and 
illnesses from 
hazardous chemicals 
and air, water and 
soil pollution and 
contamination.

5.5 Ensure women’s 
full and effective 
participation and 
equal opportunities.

12.2 Efficient use of 
natural resources. 

12.5 Substantially 
reduce waste 
generation.

11.4 Strengthen 
efforts to protect and 
safeguard the world’s 
cultural and natural 
heritage.

8.8 Promote safe 
and secure working 
environments.

13.3 Improve 
education, 
awareness [...] on 
climate change. 

14.1 Prevent and 
significantly reduce 
marine pollution. 

14.2 Sustainably 
protect marine 
ecosystems

In 2021, an analysis was conducted by Delicius in 
collaboration with Nativa using the SDG Action 
Manager model. This tool allowed us to tangibly 
and objectively measure our progress in relation 
to the Sustainable Development Goals of the 
2030 Agenda. The almost complete coherence 
between the SDGs related to material issues and 
those identified as priorities within the Report 
allowed us to identify the most significant impact 
opportunities, which resulted in, among other 
things, the launch in 2022 of a 100% Carbon 
Neutral, 100% Plastic Free, 100% Certified 
Fisheries product line.

Sustainability:  
a global need 

SHAREHOLDERS
Regular meetings on 

sustainability issues take 
place between shareholders 

and management.

SUPPLIERS
Periodic meetings 

and audits are held at 
the plants and 

the “Alici&co.” magazine 
is sent out.

HUMAN RESOURCES
In addition to training, 

internal communication 
initiatives are carried out via 
the magazine ‘Alici&co.’ and 

internal newsletters.

END CUSTOMERS
Consumer analyses 
are conducted and 

topics of interest are 
monitored through social 

networks.

LOCAL COMMUNITIES 
AND INSTITUTIONS

Discussion forums 
with civil society associations 

in the area and research 
projects with universities 

are promoted.

DISTRIBUTORS
The sales force is an 

excellent channel through 
which to learn, and specific 

sustainability issues are 
discussed; the “Alice&co.” 

magazine is sent out.

UNDER 18
In 2022 we decided to 
engage with the very 

young, with one-to-one 
interviews, to enrich 

ourselves with their vision 
of the future.
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PACKS SOLD 
In one year, in the categories of Anchovy 
Fillets, Anchovy Paste, Mackerel Fillets, 
Sardines, Shrimps, Clams and Tuna. 

23.393.679

Not wasting means avoiding 
unnecessary extracting from the 
sea. The 2022 figure is net of the 
240 tonnes of salted anchovies 
burnt in the Eurofish Sh.P.K. 
factory fire in February 2022.

250*

YEARS OF BUSINESS
Delicius was founded in 1974 in Parma, 
the heart of Italy’s canning tradition.

49

RESEARCH LABORATORIES 
And analyses, where our products are 
carefully tested and verified throughout 
the whole process. 

5

PRODUCTION PLANTS
Controlled through our direct staff, 
and an integrated management system 
between the various plants. 

5
TURNOVER
Compared to 2022. With a turnover 
of 50 million Euro, Delicius achieved 9% 
of its turnover abroad.

+5%

CHECKS AND ANALYSES 
To guarantee the safety and wholesomeness of the 
product. *The figure refers to the Anchovy family.

32.402*

BRANDS 
Delicius and Marechiaro, aimed 
to different market opportunities. 

2

EMPLOYEES 
Including direct staff at the Parma 
site and staff employed by the associated 
company based in Lezhe (Albania). 

223

All material topics are confirmed as important to the stakeholders, 
who were interviewed through a structured interview. 
This year the focus on the themes of biodiversity protection and 
sustainable packaging converge even more strongly.

TONNES OF FRESH FISH SAVED FROM WASTE EACH 
YEAR (AVERAGE ANNUAL FIGURE FROM 2016)
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SGS Italia SpA ha ricevuto l’incarico dal Management di Delicius Rizzoli SpA (di seguito anche 
“Organizzazione”) di condurre una verifica indipendente (assurance) sul suo Report di Sostenibilità 2022 
(Report), con l’obiettivo di fornire conclusioni in merito ad accuratezza e qualità delle informazioni rese 
pubbliche.  

La nostra responsabilità nello svolgimento del lavoro commissionatoci, in accordo con le condizioni 
concordate con l’Organizzazione, è unicamente rivolta al management di Delicius Rizzoli SpA. 

Il Report sarà pubblicato come inserto all'interno del magazine Alici & Co. (n.7, Giugno 2023): l’attività di 
SGS Italia SpA si è limitata alla verifica dei soli dati e informazioni contenuti in tale inserto. 

Questa Dichiarazione di Assurance Indipendente è destinata esclusivamente agli stakeholder di Delicius 
Rizzoli SpA e non è destinata ad essere e non deve essere utilizzata da persone diverse da questi. 

RESPONSABILITÀ DEGLI AMMINISTRATORI PER IL REPORT DI SOSTENIBILITÀ  

La responsabilità della redazione del Report compete agli amministratori di Delicius Rizzoli SpA, così come 
la definizione degli obiettivi in relazione alla performance di sostenibilità e alla rendicontazione dei risultati 
conseguiti.  

Compete altresì agli amministratori di Delicius Rizzoli SpA l’identificazione degli stakeholder e degli aspetti 
significativi da rendicontare, così come l’implementazione e il mantenimento di adeguati processi di 
gestione e di controllo interno relativi ai dati e alle informazioni presentati nel Report.  

INDIPENDENZA DEL VERIFICATORE E CONTROLLO DELLA QUALITA’ 

SGS Italia S.p.A. dichiara la propria indipendenza da Delicius Rizzoli SpA e ritiene che non sussista alcun 
conflitto di interesse con l'Organizzazione, le sue controllate e le Parti Interessate. 

SGS Italia S.p.A. mantiene un sistema di controllo della qualità che include direttive e procedure 
documentate sulla conformità ai principi etici ed ai principi professionali. 

RESPONSABILITÀ DEL VERIFICATORE 

La responsabilità di SGS Italia è stata di condurre una verifica indipendente rispetto agli obiettivi individuati 
e di formulare le conclusioni contenute in questo rapporto. 

L’attività è stata svolta secondo i criteri indicati nello standard “International Standard on Assurance 
Engagement 3000 (Revised) – Assurance Engagements other than Audits or Reviews of Historical 
Financial Information” (ISAE 3000), emanato dall’International Auditing and Assurance Standards Board, 
per gli incarichi che consistono in un esame limitato. Tale standard richiede il rispetto dei principi etici 
applicabili, compresi quelli in materia di indipendenza, nonché la pianificazione e lo svolgimento del lavoro 
ai fini di acquisire una sicurezza limitata che il Report non contenga errori significativi.  

La verifica sulle attività e dati riconducibili al periodo compreso tra Gennaio 2022 e Dicembre 2022 (così 
come rendicontati nel Bilancio), è stata condotta come una Limited Assurance ai sensi dello standard 
ISAE 3000. 
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METODOLOGIA DI VERIFICA 

La verifica è stata condotta attraverso l’applicazione a campione di tecniche di audit, tra cui: 

  verifica di politiche, mission, valori, impegni;  

  riesame di documenti, dati, e metodi di raccolta delle informazioni;  

  interviste a membri del gruppo di lavoro per la stesura del Report;  

  interviste a rappresentanti aziendali di varie funzioni e servizi, oltre che di membri dell’Alta Direzione;  

  verifica complessiva delle informazioni e in generale riesame dei contenuti del Report di Sostenibilità 
2022.  

Il team di verifica è stato scelto sulla base della competenza tecnica, dell’esperienza e della qualifica di 
ciascun membro, in relazione alle diverse dimensioni valutate. 

Le attività di audit sono state effettuate nel mese di Maggio 2023 presso la sede di Delicius Rizzoli SpA in 
Via Micheli, 2 a San Polo Torrile (PR). 

 

CONCLUSIONI 
A seguito delle attività di verifica condotte e descritte sopra, non sono emerse indicazioni negative in merito 
ad affidabilità, accuratezza e correttezza di informazioni e dati riportati nel Report di Sostenibilità 2022.  
A nostro parere, il Report fornisce una rappresentazione attendibile delle attività condotte da Delicius Rizzoli 
SpA durante l’anno e dei principali risultati raggiunti. Le informazioni sono riportate in maniera generalmente 
chiara, comprensibile ed equilibrata.  
 
 
 
Milano, 11 Maggio 2023 
 
  SGS Italia S.p.A. 
 

Paola Santarelli  
Certification & Business Enhancement 
Business Manager 

 
 

M. Laura Ligi 
Certification & Business Enhancement 
Project Leader 

 

 

 

This Annual Report has been certified by SGS Italy. The 
Assurance phases included the following activities: 1. Materiality 
Analysis validation 2. Stakeholder Engagement process validation 
3. Verification of the accuracy and completeness of the data 
included in the Sustainability Report.
The audit was carried out by reviewing qualitative/quantitative 
elements, deriving from the KPIs indicated in the Report, 
through the support of objective evidence - such as the analysis 
of documents, verification of records and interviews with staff 
and data-owners involved in the preparation of the Report.

Methodological note
The Sustainability Report is the tool through which Delicius 
communicates its sustainability performance to stakeholders. The aim 
was to introduce a working method which was, on the one hand able 
to enhance the commitment, initiatives and internal and external 
dialogue, and on the other, to lay the foundations for identifying 
relevant accountability issues we have to face, setting increasingly 
ambitious targets. The scope of accountability extends to the associated 
company Eurofish Sh.P.k. based in Lezhe (Albania) with the aim of 
giving correct representation of our business model.
The choice of indicators was made taking into account the 
importance of the material issues covered by the materiality analysis 
while the targets are related to the 2030 Agenda targets.

Women 81% 

19% Men

Women 46% 

54% Men Our figures represent 
an enterprise which 
is profoundly immersed 
in the tradition of 
manufacturing and where 
the irreplaceable element 
is still represented by 
the delicacy and wisdom 
of women’s hands.

OUR WORKERS 

Parma Headquarters The entire 
reporting perimeter

2021 campaign #noallospreco to raise awareness of food 
waste issues and #sustainablydelicius, a monthly column 
(#sustainablydelicius) on the topics of greatest impact 
for Delicius was created. Posts on the social media channel 
are followed by in-depth articles on www.delicius.it. 
The most significant comments are analysed in order to 
improve the effectiveness of the message.

POSTS ON SOCIAL MEDIA 
DEDICATED TO SUSTAINABILITY 
ISSUES

4 FAI in-presence events (sponsored by Delicius), at the 
Giardino della Kolymbethra (1,200 visitors over the weekend- 
202 participants in the “Fuori Cantina” event and 110 
participants in the “Al Calar del Sole” event), “Tre Giorni per 
il Giardino” at the Castello di Masino (10,000 visitors over the 
weekend), Villa dei Vescovi (dedicated event, 110 participants). 
Delicius is also a supporter of the 2022 FAI Events Calendar.
Education project “Illustrate the present, let’s think about 
the future” in collaboration with Liceo Toschi of Parma and 
Worldrise Onlus (41 students and 5 teachers involved).
Organisation of the BE BLUE - The SEA CONFERENCE 
event (78 participants) on the topic of food safety. 
Participation in the Cabina di Regia of the City of Parma 
for the organisation of Gastronomic September (12-18 
September, a week dedicated to Anchovies in collaboration 
with the Parma supply chain) and the Dinner of the Thousand.

CONCRETE PROJECTS TO SUPPORT 
THE COMMUNITY

Created in 2019 with the aim of involving all stakeholders, 
first and foremost the workers, in the company’s projects, 
values, reflections and objectives, including those related 
to sustainability.

ISSUE OF THE MAGAZINE “ALICI&CO.”

We care about the area in which we are located and therefore continue to support initiatives 
aimed at its protection, such as supporting the FAI (Fondo Ambiente Italiano). We invest 
in projects that aim to create product culture to make the community and new generations aware 
of the impact of their consumption choices as a driver for real change.

The community

Continue to invest in projects that support the 
community and the region, assessing their adherence 
to material objectives, their relevance and also 
seeking new ways to communicate them.

Goal: Conserve projects that support the community 
and the territory.
Result: 4 macro projects.

Goal: introduction of parameters included in the 
‘Metal Tested’ Anchovies category.
Result: The “Metal Tested” specification confirmed 
the certification and is fully implemented in the 
Delicius production standards.

Enlargement of “Metal Tested” Risk Assessment 
Survey to Mackerel and Sardine categories.

Decent employment, equal opportunities and the implementation of the Sustainable Development 
Goals are core elements of our way of doing business. In 2022, the associate Eurofish Sh.P.K. 
was audited according to the SMETA protocol. SMETA (Sedex Members Ethical Trade Audit) 
4 Pillar is the most widely used social methodology at international level to assess the social compliance 
of companies. The successful results of the audit were then shared through the Sedex platform.

Taking care of our people 

22 4

1

In addition to these activities, there are other cultural projects such as a contribution to the Teatro Regio di Parma and charity 
activities such as help in the purchase of a vehicle for the disabled and elderly people in the municipality of San Polo di Torrile and 
the donation of more than 33,000 packages to families in need in the Parma area (Centoperuno Onlus) and in Sierra Leone.

Ensure equal opportunities in personnel selection 
by continuing profiling by skills and not by gender. 
Study of a code of ethics. Verification of the gender 
parameter by classification.

Goal: to ensure a robust female representation 
(at least 40%) at the top of the processes.
Result: 50% female representation.

Goal: to ensure permanent employment for at least 
95 per cent of our workers.
Result: 100% of employment contracts of indefinite 
duration. SMETA KPI: SMETA protocol advocacy 
activity towards a supplier in the supply chain.

Analysing the business climate in Delicius and 
monitoring the supply chain for ethical and 
environmental requirements, also through advocacy 
activities.

Internal training on the responsible use of resources, 
in particular on the plastic management system.

Goal: internal training hours and shared drafting 
of a policy for more sustainable resource management 
(plastic and paper).
Result: plastics increased from 2.1% in 2021 to 1.6% in 
2022. 86% recycled paper.

SDG Goals 2022 goals and results 2023 goals

SDG Goals 2022 goals and results 2023 goals

Sustainability training

General training

Type of trainingHours of training

1.400
1.200
1.000

800
600
400
200

0

2021

840

168

2022

746

464

TRAINING

The data refer to 
the entire reporting 
boundary.

87% Optional

13% Mandatory

	 2021	 2022
Absence rate	 3,20%	 4,39%

Injuries	 0,04%	 0,00%

Illness	 1,17%	 2,64%

Maternity	 0,00%	 0,00%

Paid and unpaid leave 	 3,21%	 2,15%

HEALTH, SAFETY AND WELFARE

The data refer to direct 
staff employed in Italy. 
The absence rate is 
calculated using (illness 
+ injury + unpaid leave)/
total. Hours worked x 100. 
The average value in Italian 
companies is 6.6% 
(source: Centro Studi 
Confindustria, 2020).

14%  < 30 years 
34%  >50 years 

52%  33-50 years 29% < 5 years

11%  16-30 years
1%  > 30 years 

59%  5-15 years 

AGE GROUPS, TYPES OF CONTRACT AND LENGTH OF SERVICE 

We believe in people, 
we invest in them with 
permanent contracts, and 
their length of service for 
us is confirmation of the 
solidity of our business 
project over time.

Permanent 
contracts 

100% 


